Dear Friends and Family of Grace Presbyterian Church, 
I am writing to let you know about an important action of the GracePC Session which will, I believe, help our congregation do more with the remarkable human talent with which God has blessed this congregation.  

Our Session, the governing board of our congregation, formed an Elder Task Force last spring to draft a job description for Session members (elders) that was specific to the needs of this congregation at this time in our church history and to explore the ideal size of Session.  
Why?  Our elders perceived that our shift last winter from a commission structure to an organization structured around our strategy areas meant that we needed different kinds of leadership in different places.  We need elders who are focused around making strategic and visionary decisions for our congregation.  We need strong ministry team leaders who will recruit, organize, and direct our members in our ministry and mission in Christ’s name.  
As we affirm each month during worship:

 Our Mission is to glorify God. 

Our Vision is to grow people and Christ’s Church

Our Strategy is to be GRACE driven.  (Glorify, Reach, Account, Commit, Equip)

Our Session is tasked with shepherding that mission, vision and strategy.  In short, these servant leaders provide governance to the congregation   Our staff (both paid and unpaid) and our many ministry teams do the hands-on ministry of our congregation through worship, education and programs, congregational care and mission projects.
The Elder Task Force researched and met over a series of months to determine what specific tasks and qualities elders should have.  Among other things, they learned that the church which sponsored us when we first organized (Preston Hollow Presbyterian Church) recently underwent a similar evaluation with paid consultants from the Alban Institute and came to similar conclusions. 

The members of the Task Force (Elders Wally Bailey, David Hurwich, and Michelle Rutherford) came to quick consensus about what was needed and made several recommendations which were unanimously approved by the Session.  Chief among them was a decision to phase in a reduction in Session size from 15 elders serving three-year terms to 9 elders serving three-year terms.   The membership of the Session will continue to include a Youth Elder elected for a one-year term.  
Beginning with our upcoming officer election, we will reduce the number of elders elected a year to 3 plus a youth elder to reach our target size in three years.  
We firmly believe that a smaller Session will:

· allow our elders to be more effective as strategic, spiritual leaders of the congregation;

· create less burnout for elders and ministry team leaders who now have more clearly defined roles;

· advance Session decisions more quickly with more input from individual elders; 

· marry leaders in our congregation to the leadership style best suited to their gifts.  

Your Officer Nominating Committee is currently working very hard to present you with a slate of candidates for the offices of elder, deacon, and endowment committee trustee.  We will have our annual congregational meeting AND the election of new church officers on Sunday, January 17, 2010.  We will ordain and install our new elders and deacons on Sunday, January 24.

I ask for your prayers as we shift into this new leadership structure.  Please feel free to contact me if you have questions or concerns.  Thank you for your support and commitment to this body of believers.
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