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PLANO HISTORY
Plano Texas, located in Collin and Denton counties, is part of the Dallas-Fort Worth metro area. With a current
population is 286,057, it is the state’s ninth most populous city.
Plano was incorporated as a city in 1872 following the development of the Houston and Central Texas Railway.
After incorporation, the population grew to over 500 people within two years. The city faced some challenges
early in its history when a fire destroyed it in 1881. It was rebuilt relatively quickly and became prosperous through
the remainder of the 1880s.
The population exceeded 1,300 by 1900 and grew slowly over the first few decades. During the 1950s the city saw
its population grow, like many other cities following World War II. The population in 1970 was almost 18,000. By
the next census, it was 72,000. Plano flourished in the 1980s as it attracted corporate headquarters for companies
including Frito-Lay and JC Penney. By the 1990 Census, the city had a population of over 100,000. By 2000, it had
expanded to over 222,000.
Today, Plano has been listed as one of the best cities in the country based on livability. It was also ranked as the
best place to live in the United States. Many corporate headquarters have relocated to Plano in recent years,
including Alliance Data, Cinemark Theatres, Dr. Pepper, Pizza Hut and Toyota.
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Figure 1-Growth chart - Plano

OUR CONGREGATIONAL HISTORY
Grace Presbyterian Church is the outgrowth of an idea born and nurtured by the Task Force on Missions at
Preston Hollow Presbyterian Church in Dallas. The Reverend Cleve C. Wheelus, a member of the Task Force and
Associate Pastor at Preston Hollow, was chosen to lead the way as the organizing minister in the farming
community of Plano with its booming population. In March 1979, a small group began meeting in the pastor’s
home and was referred to as the Presbyterian Church of Plano and later as The New Presbyterian Church of North
Dallas and Plano. After six months, the group of worshippers had grown large enough to place two prefabricated
buildings along West Park Blvd. on a five-acre piece of land. The buildings were later moved to the south end of
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the property and used for Sunday School space. In 1986, the Children’s Place preschool was opened and housed
in the portable buildings.
In August 1979, the congregation met to come up with an official name for the church. Ann Wheelus said, “Why
not call our church “Grace” after our Presbytery?” The motion was approved unanimously. By January 1980, the
membership had grown to 100, and on March 23, they boarded a bus and drove to Austin College in Sherman to
attend the Presbytery meeting where the church officially received its Charter. The following week the Reverend
Cleve Wheelus was called by the congregation to serve as the founding pastor.
The first permanent building, with a sanctuary, kitchen, meeting rooms, and staff offices, was built in 1982. Over
the years, the meeting rooms became children’s classrooms for the weekday program and preschool Sunday
school classes.
The present, larger sanctuary was completed in 1986, and the original sanctuary was converted to a fellowship
hall named in honor of the founding pastor. After completion of the current sanctuary, the congregation
experienced financial difficulties through an economic downturn. This resulted in a very conservative approach to
debt so that when the capital campaign was begun for the 20,000 square feet two-story education building in
1996, 75% of funds had to be in hand before construction was begun. That building was completed and opened in
September 1999.

With the completed Christian Education Building, the portable space was no longer needed, and GPC was able to
gift the prefabricated buildings to another congregation. The Grace Presbyterian Christian Day School was
housed between the two buildings, and eventually moved entirely into the CE building. They continue to use the
CE building on weekdays. GPCDS is licensed to serve 164 children in the full-time and part-time programs.
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Figure 2 - CE Building Murals
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Figure 3 - Campus
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GPC purchased a multi-purpose house (Grace Place), adjacent to the property, in 2005. This house currently hosts adult
Sunday school classes, social events, and quarterly, Family Promise of Collin County. GPC was one of the charter churches
to launch this program which offers families a place to live while getting on their feet financially.

Figure 4 - Aerial view of the campus

In January of 2007, GPC began a 1.6 million dollar capital campaign “Prepare the Way” with the intent of spending
$800,000 on debt reduction and $800,000 on other capital improvements, including paving parking across Travis Dr.,
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Initially, GPC graveled the parking lot with permission from Oncor Electric. Paving the parking lot increased parking
capacity at GPC substantially.

Figure 5 - Narthex Coffee Area

The sanctuary received a face lift with that capital campaign, opening the narthex for expanded greeting space.

Figure 6 – Hybrid Organ

In 2015 GPC created a task force to select a versatile instrument capable of accentuating the varied worship styles in our
church. The instrument chosen, a pipe organ with hybrid electronic elements, not only can hold its own as a pipe organ in
a classical concert setting but also can be used to augment and lead congregational singing of all styles through cutting
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edge digital technology. After considering dozens of organ builders, the A.E. Schleuter Pipe Organ Company of Lithonia,
Georgia, was chosen. Our instrument is the only Schlueter Organ in North Texas and was dedicated in an organ recital in
January 2018.
PASTORS
Pastor/Head of Staff for GPC include the Reverend Cleve Wheelus (Founding Pastor), the Reverend Bill Carr, the Reverend
Dr. Rolfe Granath, and the Reverend Dr. Bryan Stamper.
Associate Pastors include the Reverend Paul Gilmore, the Reverend Bruce and the Reverend Susan Taylor, the Reverend
Dr. Larry Thorson, the Reverend Geoff Haskell, the Reverend Mark Keffer, and the Reverend Wendy Kolakowski. The
current children’s minister is the Reverend Cara Ellis.
With the departure of the Pastor/Head of Staff of GPC in March 2017, Grace Presbyterian Church was pastored by an
Interim Pastor/Head of Staff, and an Associate Pastor. During that period, membership and financial contributions
decreased and staff resigned or were terminated. As a result, Original Jurisdiction for GPC was assumed by an
Administrative Commission of Grace Presbytery.
After hiring a new Interim Pastor/Head of Staff, Rev. Jim Hawthorne, and new Interim Associate Pastor, Rev. Laura
Fitzgibbon, the Administrative Commission hired a Director of Finance. During 2018, our Interim Pastors and the
Administrative Commission trained members of the congregation on Presbyterian polity and reinstated committees to
oversee the ministry and mission of the congregation. In August 2018, revitalized committees began their work from the
ground up; the Finance Committee rewrote financial policies based on the recommendations of a financial audit; the
Personnel Committee rewrote the Employee Handbook in an effort to create a single, inclusive document for both church
and day school staff. The findings of the financial audit were addressed. After approximately five months, the
Administrative Commission, with the help of the Officer Nominating Committee, presented a slate of elders. Once elected
by the congregation, the elders moderated the ministries of the church and reported to the Administrative Commission
Session. After an additional three months, Original Jurisdiction was returned to GPC.

OUR MISSION:
Grace Presbyterian Church is a welcoming community of faith,





Seeking unity as we follow Christ,
Loving and supporting each other,
Learning and growing together and
Serving those in need in Plano and the world.

This Mission has been the core of who we are at Grace. The wording was revised in June 2019 by the Session in
preparation of this Mission Study.
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OUR CORE VALUES:
MUSIC
Choral and instrumental music are at the heart of our life together. Grace is known for an exceptional music program
which nurtures young and old alike, providing them with settings to accentuate their God-given ability and to make a joyful
noise to the Lord.
MISSION
For more than 10 years, our mantra has been “Every member a missionary.” It is our faith conviction that God endows each
of us with gifts and resources to utilize for the common good. We believe that reaching out generously, lovingly and
compassionately is an essential dimension of Christian discipleship. Grace provides a variety of opportunities.
SPIRITUAL FORMATION
Faith development is a life-long endeavor, shaped by dynamic encounters with Scripture, influenced by life experience
from early childhood to advanced age. We grow in faith as we bring God’s living Word to bear in the midst of joy and
sorrow, health and infirmity, opportunity and challenge. It is clear to us that we have much to learn from each other.
Subsequently, we come together to expand the parameters of shared belief and practice in settings that cultivate our
understanding of what it means to be Christians in the twenty-first century.
WELCOME AND INCLUSIO N
Visitors identify GPC as a warm and welcoming congregation that offers openhearted hospitality. We reach out to
embrace those who are seeking a church that allows them to fit in comfortably. Our community of faith strives for
inclusivity, welcoming all as brothers and sisters in Christ.
CAREGIVING
GPC is a mid-sized congregation that intentionally strives to provide its members with caregiving that is grounded in our
faith and sensitively personalized to respond to specific needs. Our caregiving is undergirded with prayer and offered with
heartfelt compassion. We believe in serving and supporting others as God, in Christ, has saved and supported us.
PARTNERSHIPS
Throughout the years, as GPC was growing its facility, a foundation of partnership in mission was established. GPC
assisted Legacy Presbyterian Church with their startup from 2007 through 2009, contributing monthly toward their
support.
In 2007, GPC entered into a covenant relationship with the Brazilian New Church Development, working toward a joint use
of the facilities of GPC. Through that relationship, GPC participated in a joint ten-day mission trip to Novo Aripuanã, Brazil
with the Brazilian Church. GPC had previously partnered with Grace Presbyterian Church, Houston, on medical and
building mission trips to Honduras.
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Figure 7 – Mission to Brazil

GPC has also served on mission trips to the Dominican Republic. Youth of GPC were involved for many years building
homes over Spring Break in Juarez, Mexico. In 2019, the senior high spring break mission trip to the Mexican border to do
relief work coordinated through Presbyterian Disaster Relief. GPC Youth sorted clothes, packed backpacks, taught
English, and assisted wherever they could lend a hand. During that same period, GPC worked with area disaster relief,
responding to hurricanes and tornados that affected New Orleans, Galveston, Fort Worth, Granbury and Oklahoma City.
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In 2011, GPC partnered with Living Waters for the World, attending training classes through this organization and then
traveling to Panajachel, Guatemala. To date, GPC has installed 19 water purification systems around the Lake Atitlan
community. This program provides clean water for churches and schools in their community. Education on health and
hygiene is also provided, as clean water is still limited to each home. Additionally, GPC provides vitamins and Vermox, an
anti parasitic medication, in the hope for healthier children and families. GPC has shared information about Living Waters
through presentations with First Presbyterian Church, Arlington and through VBS at Preston Hollow Presbyterian Church,
Dallas.
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Figure 8 – Guatemala Clean Water Project

Video of Guatemala Mission Trip June 2018 (https://youtu.be/EjkbUlDKPdk)

For the past three years, our GPC family has participated in a unique mission opportunity with Numana. On the Numana
workday, all ages come together to measure ingredients, scoop into meal bags, weigh and seal the bags, and box the
finished product. The boxes are then loaded onto trucks to prepare for international shipping. The meals consist of rice,
soy protein, freeze-dried pinto beans and a blend of vitamins and minerals targeted to help the immune system of
malnourished people. To date, our GPC family has packaged 60,000 Numana meals.

Figure 9 – Numana Meal packing

ON-GOING MISSION
Mission at GPC is not limited to a single trip or project. Quarterly, for more than 10 years, GPC has hosted Family Promise
participants at Grace Place, our stand-alone house adjacent to the church parking lot. This hosting requires over 70
volunteers signing up for jobs that entail cooking meals, providing food for breakfast and lunch, washing bed linens at the
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end of the week, and hosting, both the dinnertime/evening hours, and overnight. Quarterly, GPC also works with Minnie’s
Food Pantry to serve by boxing groceries and assisting clients to their vehicles.

Figure 10 – Minnie’s Food pantry work day

This year, at the end of our July of Joy combined services, GPC went into the community, spending the afternoon at a
group home with games and ice cream, sharing cold water with people and pets at a local nature preserve, boxing school
supplies for Presbyterian Children’s Home, making blankets for the Linus Project and cards for those hospitalized. For
more than 25 years, GPC has hosted a New Year’s dinner at Austin Street Center, to 300-400 people.

Figure 11 – Ice Cream Social (left) and water distribution (right)
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The Children’s Ministry of GPC launched a snack drive during VBS in 2019 for Beaty Early Childhood School in Plano. They
will continue to work with this school throughout the year.

Figure 12 – VBS snack drive
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OUR DEMOGRAPHICS :

Figure 13 – Geographic distribution of congregants by zip code
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These maps are the city of Plano and surrounding area zip code maps with our number of adult members per zip code. The
star represents the approximate location of GPC.
STATISTICAL DATA:





85 baptized member children;
57 non-baptized member children;
672 active adult members;
201 members currently “MIA” who need to be contacted by letter to assess their membership status

Membership

Baptized Member
Children, 85, 8%
non-baptized member
children, 57, 6%

MIA members, 201, 20%

Active Adult Members,
672, 66%

Baptized Member Children

non-baptized member children

Active Adult Members

MIA members

Figure 14 – Membership Demographics

WORSHIP AND SUNDAY SCHOOL
GPC is grounded in contemporary and traditional worship that connect us with God. Two distinctive worship services
speak to worshipers in meaningful ways. The obvious blessing of this twofold approach is that congregants are provided
with the opportunity to glorify God, confess their sins, receive the affirmation of unmerited forgiveness, hear God’s word
proclaimed and rededicate their lives to God’s service in settings which enhance their ability to worship. The drawback is
that two sub-congregations have emerged, one with a more contemporary orientation, and the other with a more
traditional comfort zone. Worship support is offered by our praise band and technology team. We also have choirs of two
age groups that support these services. Our Exultation Youth Choir sings weekly at the contemporary service, while our
Adult Choir sings at the traditional service.
In 2019, we spent the month of July in combined worship at 10:00 a.m., using a combination of worship styles and music to
bring us together. Additionally, throughout the year, we look for other opportunities to combine worship services. This will
continue to be one of the challenges for GPC.
During our 9:30 worship services, children ages 3 years through 2 nd grade are invited to experience our developmentallyappropriate worship service, Godly Play. They follow the same order of worship, learn worship liturgy and experience a
Biblical story shared by trained Storytellers, told and enacted with props. Children are then given a time to individually
respond to the week’s story.

15

Figure 15 – Godly Play

Also, during the 9:30 worship service, 3rd through 5th graders can participate in Worship Workshop, an eight-week class
scheduled in the fall to help that age group transition into worshipping with their families. They learn about the
sacraments as well as why we worship and what is liturgy.
GPC offers Sunday school classes for nursery through 5th grade during the 11:00 service.

Average Worship
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50
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school or youth fellowship;
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Children in nursery or Sunday school

0

10

20

30

40
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Youth Sunday school is conducted from 10:45 to 12:00 pm for grades 6th through 12th. Students study the Old and New
Testaments as well as relevant topics for teenagers in large groups, and then break out into small groups based on grade
level for additional discussion.
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Figure 16 – Youth room

Confirmation begins at 10:45 a.m. for 9th grade and up during the Sunday school hour beginning in September. This
program is designed to help our youth articulate what it is that they believe and to transition them into full membership at
GPC.
GPC has Adult Education classes during each of the worship hours. These are multi-generational classes in both discussion
and video formats which are Bible-based.

PROGRAMS
In addition to Worship and Sunday school, GPC has a number of Weekly Bible Studies offered at the church. Over the past
3 years, GPC has also offered The Vantage Point 3 Process – “The Journey”. This is a small group experience that meets
weekly to explore three questions: Who is God? Who am I? What does God desire to do through me? For those that wish to
continue this journey, GPC offers the second year, A Way of Life, and a third year, Walking with Others.
Throughout the year, Pastor Studies and Seminars are also offered. These encourage deeper learning and reflecting
throughout the week on what we hear and experience in worship or during a theological season such as Lent or Advent.
RETREATS
GPC participates in North Texas Pilgrimage and Youth Celebration spiritual renewal programs with other area churches
twice per year.
Men of GPC also participate in the Men’s Retreat at Mo-Ranch.
The Women of Grace hold an annual Fall Retreat offsite.
Middle Schoolers have the opportunity to participate in a fall retreat and the summer conference at Mo-Ranch. High
schoolers can participate in the High School Spring Break Mission trip and Youth Celebration.
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SOCIAL ACTIVITIES
GPC offers Church-wide social activities. Monthly we provide fellowship opportunities through all-church potlucks, a
pancake supper on Shrove Tuesday, picnics, a bake-off, a chili cook-off, and ice cream socials. Our STARS (Seniors to
Assemble Regularly) gather at the church monthly for lunch and a program or mission opportunity. The Men of GPC hold a
quarterly Men’s breakfast and the Women of Grace hold a spring luncheon and Christmas Party.
In 2019, GPC Children’s Ministry launched “Marriage Ministry” events. They meet quarterly for large group events and
intentional date nights designed to reconnect couples. The church provides childcare for both of these events.
Twice per month, members meet at Grace Place for our “You Gotta Have Fun Game Nights”. This informal group plays
games, shares snacks and enjoys fellowship.
GPC hosts outreach events through our annual Fall Festival near Halloween with carnival games and trunk or treating. We
also host an Easter Egg Hunt with a petting zoo, cookie decorating, arts and crafts and egg hunt.
VBS/SMACK
GPC schedules VBS in July. We invite children 4 years (as of September 1st) through those that have completed 5th grade
for a fun-filled week-long event to grow closer to God through singing, large group time, crafts, games and more. This
year over 150 children participated, including those in our full- time childcare.
During VBS week, GPC offers SMACK in the afternoon. This Summer Music and Arts Camp for Kids offers classes in
handbells, drama, dance, singing and art. At the end of the week, the students present a full-length children’s musical.
This program is for students who have completed 2-6 grades.

Figure 17 – V.B.S. and S.M.A.C.K.

MUSIC
GPC has approximately 200 musicians in our music program, in addition to the dozens more that support the program
logistically and for special events throughout the year.
There are choirs and handbell groups for adults, youth, and children. Our praise band utilizes the gifts of both traditional
and non-traditional instrumentalists as well as vocalists. We welcome new participants year-round.
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CHERUB CHOIR (GRADES K-2) AND VOICES IN PRAISE CHOIR (GRADES 3-5)
These young singers meet for weekly rehearsals (songs and musical games) throughout the school year. They sing in
worship several times a year, perform in an annual Christmas Musical, sing as part of the music ministry’s Sounds of
Christmas concert, and visit locations in the community to spread God's love through music.
YOUTH MUSIC E XULTATION (GRADES 6-12)
Exultation is a 50+ member youth choir which sings a large range of music in our 9:30am Contemporary Service each week
and rehearses every Sunday. Comprised of youth in grades 6-12, Exultation goes on an 8 to 10-day mission/choir tour each
June, (location to be announced); performs an annual fundraiser musical, Grace Live; and enjoys retreats and social events.
https://youtu.be/-8F_hK2h7Xk “Praise His Holy Name”

Figure 18 - Choir Mission Trip
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TINTINNABULATORS (GRADES 6-8)
Our middle school handbell choir rehearses weekly during the school year. These ringers play in worship several times a
year, participate in the Sounds of Christmas concert, and perform at the annual handbell concert in May.
CREDO (GRADES 9-12)
Our high school handbell choir rehearses weekly. In addition to ringing in worship, they participate in the Sounds of
Christmas concert and annual handbell concert in May, as well as participate in local handbell festivals. They also travel
with the Exultation Summer Mission Tour.
ADULT MUSIC
SANCTUARY CHOIR
Sanctuary choir is a 60+ member adult choir which sings every style of choral music from classical masterpieces to
spirituals to newly written works. Sanctuary Choir leads worship weekly in our 11am Traditional services.
https://youtu.be/ml8fmPdGuzA?list=RDml8fmPdGuzA The Lord is my Shepherd” - Allen Pote
FESTIVAL SINGERS
Festival singers unite with the Sanctuary Choir for the Sounds of Christmas concert and Holy Week each year. Rehearsals
begin in the fall to prepare for the annual Christmas concert.
GRACE NOTES
Our adult handbell choir rehearses weekly. They play in worship services several times a year, including the Sounds of
Christmas concert and the annual handbell concert. In addition to participating in local handbell festivals, this group has
traveled to other communities and participated in the International Handbell Symposium.
https://youtu.be/QPM6qcp5CDg “God of Amazing Grace”,Moklebust
AGAPE BELLS
Agape Bells a handbell choir for adult beginners handbell players.
PRAISE BAND
Each week at our 9:30am Contemporary Service, our Praise Band leads worship with the best of today's praise music,
TECHNOLOGY TEAM (A/V TEAM)
Members experienced with computers, soundboards, video recording equipment, and other electronic equipment, help in
providing technical support/expertise at our 9:30am contemporary service or the 11am traditional service
.
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GRACE PRESBYTERIAN CHRISTIAN DAY SCHOOL

Figure 19 – Grace Day School

On December 2, 1986, Grace Presbyterian Christian Day School was licensed by the Texas Department of Health and
Human Services to care for children in a full and part-time child-care facility. GPCDS has undergone many changes over
the years with enrollment shifting from primarily preschool part-time being the majority of children served to the full-time
program hosting the higher count of students. This reflects changes in the demographics of the community, and we have
been blessed with administrators and teachers that are flexible. This program is a ministry of the church and contributes
to the overall budget of the church.

DEACONS
The Board of Deacons works with our pastors for the pastoral care and nurture of GPC members and community. Deacons
are called and ordained to a ministry of compassion. The congregation is divided into Life Groups based on common
demographics, and members are assigned a deacon. There are a variety of nurture and care teams coordinated by the
Nurture Council as an arm of our diaconate including Stephen Ministry, Hospital Visitation Team, Homebound
Communion Team, Prayer Team, Quilt Ministry, Funeral Care Team, and more.
STEPHEN MINISTRY
Grace Presbyterian Church was one of the first Stephen Ministry churches in the country. Stephen Ministry is a nationwide
program emphasizing one-to-one care for hurting people. Circumstances that lead a person to request care from a
Stephen Minister are varied, but some examples are grief recovery, times of crisis, and difficult seasons of life.
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GRIEF GROUPS
For those grieving the loss of a loved one, GPC offers an opportunity in the spring and fall to join with others in a
small group, led by Stephen Ministers to discuss what they are experiencing. Groups are kept small by design and are open
to anyone inside or outside the Church.
CANCER SUPPORT GROUP
GPC offers the opportunity for those who have been touched by cancer to join others in our Cancer Support Group. This
drastic disease affects us all at some time. We walk with you as you are not alone.
HOSPITAL VISITATION TEAM
The Hospital Visitation Team at Grace is comprised of members who have a heart for visiting GPC folks who are
hospitalized or in rehab facilities. The visits are limited to 10 to 15 minutes and the team prays with/for the patient during
the visit.
HOMEBOUND VISITATION /COMMUNION TEAM
Our homebound visitation/Communion teams consist of our Grace Presbyterian Church pastors, elders and deacons who
visit with and serve communion to our church members who are homebound or hospitalized and are unable to attend
worship.
QUILT MINISTRY
GPC quilters work to make lap size prayer quilts to present to each family who has lost an immediate family member. The
quilts are intended to provide comfort for grieving families. When a member experiences a loss, GPC will place a quilt, with
a detailed label, in the narthex on a Sunday, and members say a prayer and tie a knot on the quilt for the family.
MEMORIAL SERVICE CARE TEAM
Presbyterian Memorial Services are worship services celebrating the life of a recently deceased loved one. GPC members
help coordinate the details of these services.

SESSION
The GPC Session is composed of 12 elders who each moderate a committee or team that focuses on a particular area of
our church life. Elders were presented to the congregation by the Officer Nominating Committee under the direction of
the Administrative Commission, and elected in early 2019. GPC has a high school junior that serves a single year.
CLASS OF 2019
Itoro Thomas, Nell Neunhoffer, Teri Waite, James Urech
CLASS OF 2020
Deann Collins, Laura Dahlberg, Denise Langenhop, Roy Davis
CLASS OF 2021
Fred Alves, Bill Burnett, Nancy Fraser, John Priest
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STAFF
GPC is blessed to have on Staff:
















Interim Pastor/Head of Staff, Rev. Jim Hawthorne
Interim Associate Pastor, Rev. Laura Fitzgibbon
Children’s Pastor (part time), Rev. Cara Ellis
Music Director (full time) Michael King
Music Ministry Administrator (part time) Jennifer Gee
Children’s Choir Director (part time) Jina Kim
Director of Family Ministry (part time) Kelly Raaum
Youth Director (part time) open
Family Ministry Administrator (part time) Becci Haas
Director of Office Administration (full time) Kris Turner
Director of Finance (full time) John Moody
Day School Administrator (full time) Kami Connell
Day School Office Administrator (full time) Devon Hosey
Organist (part time) Andrew Packard
Worship Leader (part time) Trenton Hull

We also have 3 nursery attendants and approximately 40 fulltime, part time and substitute teachers.

ACTION STEPS
MUSIC MINISTRY
To offer sustained support for our Music Ministry by encouraging those with choral and instrumental ability to participate
and by utilizing our choirs, handbells, organ, and other instruments to enhance our worship experience and provide a
means of reaching out into our community.
ACTION STEPS








Take full advantage of the creativity of our Director of Music, Organist, and other music staff, consulting with
them regarding creative ways to incorporate music into our worship settings and to provide the Plano community
with opportunities .to experience musical presentations that reflect the caliber of our music ministry staff and
participants.
Encourage enthusiastic participation in the annual Exultation Choir Tour by promoting our Grace Live fundraising
initiative, expressing interest in the choral presentation and mission outreach aspects of the tour, and attending
the Home Concert.
Acknowledge the presence of the Exultation Choir in our contemporary service of worship by making worship
more relevant and meaningful for them.
Sensitize members of our respective contemporary and traditional worship services to experience different
genres of music as we occasionally come together in a blended service format.
Showcase our new organ, providing opportunities for it to be fully utilized and appreciated.
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MISSION MINISTRY
With the mantra of “every member a missionary,” our Mission Ministry provides a crucial counterpoint to our inclination to
focus inward. Local mission and mission outreach to the world round out a concerted effort to give of ourselves in service
to others as God, in Christ, has given Himself in service to us.
ACTION STEPS





Maintain personal interest and support necessary to sustain existing local mission initiatives.
Identify and promote new mission initiatives locally that will encourage a larger cross-section of all ages of our
congregation to participate.
Emphasize a commitment to mission outreach as an essential aspect of growth toward spiritual maturity in young
and old alike, involving children, young people and adults.
Incorporate new participants into our Guatemala mission initiative, training them for the technical and
educational aspects of promoting safe drinking water.

CHRISTIAN FORMATION
We acknowledge spiritual growth as an essential aspect of our life together. Through programs like North Texas
Pilgrimage, Vantage Point, North Texas Celebration, Sunday school classes for children, youth, and adults, and small
group studies, we seek to mature in faith.
ACTION STEPS





Encourage participation in existing opportunities for spiritual growth.
Identify new opportunities to mature in faith as we explore what it means to personify what we believe in the
twenty-first century.
Grapple with key issues that emerge at the intersection of faith and culture.
Expand congregational participation in spiritual growth initiatives.

WELCOME AND INCLUSIO N


Welcoming and inclusion are crucial aspects of Grace DNA. We greet visitors hospitably and celebrate the
diversity of our congregation.

ACTION STEPS






Effectively introduce visitors to the life, ministry and mission outreach of the church through One2One and
determine their areas of interest for service.
Create a follow-up to One2One that introduces prospective members to our Reformed heritage, the essential
tenets of our faith, and the responsibilities of membership.
Devise ways to more effectively assimilate new members into our family of faith, assessing how we can most
effectively minister to them and utilize their spiritual gifts.
Strive for more racial/ethnic inclusion on the session and committees.
Identify additional opportunities for neighborhood outreach
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CAREGIVING
We make an intentional effort to maintain caring and compassionate ties with our members, walking with them through
the heartening and heart-rending aspects of their lives. Through our Nurture Council, Prayer Team, Stephen Ministers,
Board of Deacons, and various support groups, we reach out to lovingly embrace our brothers and sisters in Christ.
ACTION STEPS






Actively support those assuming caregiving roles.
Cultivate the trust that allows members to rely on us in time of need for prayer and support.
Maintain confidentiality when requested to do so.
Sufficiently enhance communication to keep pastors informed about opportunities to provide pastoral care.
Make the Sacrament of Holy Communion available to our homebound members on a regular basis.

CULTIVATING COMMUNITY
To some extent, our worship format has unintentionally divided the congregation. Those attending either contemporary
or traditional worship have limited contact with members worshiping at a different time. Subsequently, our sense of
community is segmented.
ACTION STEPS




Bring the congregation together for shared worship when appropriate while continuing to provide both
contemporary and traditional worship formats.
Offer enhanced opportunities for congregational fellowship that bring us together in settings that foster
meaningful interaction.
Draw from both contemporary and traditional worshipers when constituting committees.

STEWARDSHIP
Though generosity abounds when funding aspects of our life, ministry, and mission outreach that resonate with
congregants, supporting the general operating budget presents more of a challenge. Grace Presbyterian Christian Day
School supplements our annual budget, effectively keeping us afloat.
ACTION STEPS







Emphasize stewardship as an essential component of Christian discipleship.
Expand stewardship interpretation from a yearly campaign to a year-around emphasis.
Reduce reliance on financial support from the Grace Presbyterian Christian Day School, allowing them to more
adequately compensate teachers and staff.
Formulate an annual budget that strikes an equitable balance between challenging members to increase their
giving while consciously striving to live within our means.
Promote the value of expanding the parameters of our life, ministry, and mission outreach to stimulate increased
giving.
Enlarge our membership, effectively generating additional income.
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ENHANCED COMMUNICATION
Trust is accentuated by open, honest, transparent communication that provides adequate information to both
congregants and the Plano community. An effort to be more informative involves some changes to our infrastructure and
revisions to the way we share information.
ACTION STEPS









Improve exterior signage to be more eye catching and engaging.
Replace our outdated telephone system.
Take full advantage of our technical capacity to stream Sunday morning worship.
Compile an updated church directory.
Utilize social media more effectively to publicize church programs and activities.
Keep the congregation more adequately informed about session decisions.
Hold our pastors and other staff members accountable for engaging interaction with congregants.
Give congregational input a fair hearing and appropriate feedback.

OPERATIONAL STRUCTURE
Grace has made an intentional effort to reestablish a working structure commensurate with our form of government,
elaborated in the Book of Order. With the restoration of original jurisdiction, we have identified, trained and elected both
ruling elders and deacons to lead us into the future. Committees have been formed and are functioning effectively. The
church staff is transitioning into roles which support the work of the session and its committees.
ACTION STEPS






Sustain the process of identifying, training, electing, and effectively utilizing church leaders.
Resource and motivate committees to oversee their respective programmatic areas, providing counsel and
support for relevant programs while thinking outside the box to offer innovative opportunities for worship,
spiritual development, fellowship, and service.
Identify commissioners to attend meetings of Grace Presbytery and report relevant information back to the
congregation.
Encourage active participation in the programs, governmental structure, and mission outreach of Grace
Presbytery, the Synod of the Sun and the Presbyterian Church (U.S.A.)

GRACE PRESBYTERIAN CHRISTIAN DAY SCHOOL
In the Parent Handbook for both full-time and part-time programs, GPCDS’s philosophy is as follows: “The Day School is a
ministry of Grace Presbyterian Church. Our mission is to be a Christian early education program which provides nurturing
care, protection, and educational experiences for children in accordance with church beliefs and NAEYC (National
Association for the Education of Young Children) developmental guidelines.” The Day school is staffed by seasoned
administrators and qualified teachers. There is significant racial/ethnic representation in the teaching staff and the student
population. Income from GPCDS underwrites a portion of the congregation’s general operating budget.
ACTION STEPS



Maintain an equitable balance between generating income for the church and compensating staff fairly.
Support administrators and staff through our GPCDS Subcommittee.
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Keep the congregation informed about the exceptional role GPCDS plays in early childhood education.

FACILITY MAINTENANCE , REFURBISHMENT, AND EXPANSION.
Lack of proper maintenance has led to the deterioration of our campus. Normal wear and tear has taken its toll. Though
our facilities are not entirely adequate, it is clear that expansion will likely be tied to significant membership growth.
ACTION STEPS




Utilize volunteers for quarterly maintenance workdays.
Budget for anticipated refurbishment/repair/replacement.
Assess the need for a capital campaign to cover the cost of sizable, anticipated expenditures for maintenance and
refurbishment.

Figure 20 – Stained glass art
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